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"They don't make them the way they used to."
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Find more efficient way to deliver
product with higher quality

Con
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» Dependencies among teams
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Team Setup Workshop
— Figured out features
— Figured out dependencies among features

— Group features to minimize the
dependencies




 Teams based on features

Feature A Feature D FeatureF Featurel Feature K

Feature G Feature L

Feature B FeatureE

Feature H Feature)

FeatureC
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e Establish teams
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» Set up efficient collaboration

Product Manager







Understand Scrun

Form teams



« Relative Estimation




* Planning as ONE team

Nothing for manual
testers?

Help team to think from user’s

point of view
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Daily standup
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* Daily Standup




« DONE definition

Fix all of new bugs!
Impossible?
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It is a GOAL and need to
try the BEST to make it

But, there is BUT...
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Understand Scrum

Form teams

Self-organizir



» Effective retrospective




« Team agreements
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As a ScrumMaster, I was late for DEMO
meeting one day ...

What Happened?

Con



* Ownership




» How to help PM to understand whole
picture
— Maintain roadmap

— Regular demo for all of the new features of
Pr'OdUCT Roadmap
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* How to share experiences and
knowledge

Team

Some Domain
m m QCon
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Yes, there are tradeoff during adoption

..the most important is...

We know about it
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« What we learnt
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 Undone
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» Component team dependency




» Test efficiency
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