G ~Eme
[ —
‘ TIANSHAN SOFT

TRl EeEBIfAKIENEEH XS

K X))
BT HESIRCER

X[SHE

V.

www.hellobi.com



SR

N
e

£hY

3K

ZIL --- BRI

> T RERIIZ MR R

|=I=|
>EFE

N
e

FAEHIRETI R

EREUERIRE




Name - XE3#38

Mail : dxcking@sina.com
MUE - dxcxiang
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> BTl --- Business Planning

A E=kI3t% --- Demand Planning
(Planning) > EE#23H41 — Inventory Planning

> mizitkl --- Marketing Planning
> YImit Xl -- Logistics Planning
> RS54 -—- Data Analysis
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it Month Oct Nov Dec

HEHIREAN 888,946 | 2,043,366 3,313,699

HERAS 573465| 1327801 | 2151728

HR#)=ER3m 315,481 715,566 1,161,971
HAW)ERZR 35% 35% 35%
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RETH --

- HESXIFBHRIFE ( Sales-Margin Matrix )

Season 1 Sell Through
SKU Name | Retail Price | Purchase Cost | Stock QTY | Act Retail Price Sales QTY Sales Amt | Margin Amt | Margin Rate
A 150 100 100 full price 40 6000 2000 33%
30% off 20 2100 100 5%
50% off 20 1500 -500 -33%
75% off 20 750 -1250 -167%
Total Margin 10350 350 3%
Season 2 Sell Through
SKU Name | Retail Price | Purchase Cost | Stock QTY | Act Retail Price Sales QTY Sales Amt | Margin Amt | Margin Rate
A 150 100 100 full price 50 7500 2500 33%
30% off 20 2100 100 5%
50% off 15 1125 -375 -33%
75% off 15 562.5 -937.5 -167%
Total Margin 11287.5 1287.5 11%
Season 3 Sell Through
SKU Name | Retail Price | Purchase Cost | Stock QTY | Act Retail Price Sales QTY Sales Amt | Margin Amt | Margin Rate
A 150 100 100 full price 60 9000 3000 33%
30% off 15 1575 75 5%
50% off 15 1125 -375 -33%
75% off 10 375 -625 -167%
Total Margin 12075 2075 17%
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EEWSESHIFLSH --- FEFE=1E ( Inventory Management )

FEFRISZImA] --- Inventory Influence

Sales trend Order full-fill rate — B EEEEAE RN RSFIEE
R TEHEE . SR IRTYE PRI ==
HAEEEEER

Benign inventory structure will support
supplier and retailer to achieve the sales

target.
: HERDMANEFKFEKEEE IR EE J
Sales Amt 4EH B B

%%ﬁ Sales performance and inventory level will

effectto each other for long term. —/\T&%E’Jfﬁﬁéﬁ@mU/EH%FEJYLBﬁFﬁ
F( EREHHER )

Unhealthy inventory structure just build

Ot of stocki nventory tum over up the risk inventory( slow moving & no
BHEE | ETRAEE movement )
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High Stock Lewvel
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Fail to achieve the
sales target
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OTE will control
the purchase order
OTE R

Fail of the sales
strategy
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High Stock Level ---- Sustained
effect the sales performance and
difficult to revise the sales trend .
And fail to achieve the sales
target finally.
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Increased the Fail of the sales OTE will control ; Fail to achieve the
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Low Stock Level ---- Will be increased the OOS risk and tired of processing replenishment . On the other
hand that's will increase the logistics cost.
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